
COMPUTER COMMITTEE MINUTES 

OCTOBER 22, 2009 

 

The Grant County Computer Committee met on Thursday, October 22, 2009 at 1:00 p.m. in Room 253, 

second floor of the Administration Building, Lancaster, WI pursuant to the adjournment of the August 

27, 2009 meeting. 

The meeting was called to order by Chair Larry Wolf.  Present were members Larry Wolf, Lynn Moris, 

Kyle Vesperman, Julia Clark.  Also in attendance was Robert Keeney, Jeff Anderson,  Information Services 

Manager, Adam Wisecup, Information Services Technician, Joyce Roling, Personnel Director. 

Changes in Electronic Communication Policy: Discussed the changes that should be made in the Policy.  

There was a question in the record retention rules in technology materials.  The County Clerk, Linda 

Gebhard was asked to look into the rules to bring back to the committee how long the information has 

to be retained in an employee’s computer.  Kyle Vesperman, seconded by Julia Clark, made a motion to 

approve the changes that were discussed in the Electronic Communication Policy and recommend that 

the full County Board approve the new revised Electronic Communication Policy.  Motion carried.  Larry 

Wolf was asked to present the recommendation to the County Board on November 10, with Jeff on 

hand to answer questions. 

IT Department Feasibility Study:  The committee discussed making the IT Department its own 

Department out from under the County Clerk supervision.  This recommendation would be taken to ERC 

in the November meeting for their approval and then if passed there, taken to the full County Board.  It 

was established that making the IT Department its own would not require any additional funding from 

the County, it would be split out of the County Clerk Budget; and the change would basically be a 

promotion with no additional salary required.  This would include the Information Services Director 

position and the Information Services Technician position.  New job descriptions would have to be 

implemented, job qualification, education would not change substantially, and possibly requiring a 4 

year degree would be optional.  Some of the wording in the job description may have to be changed, 

such as the duties of the IT Budget would have to read “Prepare and Maintain IT Budget”. 

Kyle Vesperman, seconded by Lynn Moris, made a motion to take to ERC a recommendation to create 

an IT Department, taking it out from under the County Clerk Supervision, and if it should pass through 

ERC, take the recommendation on to the full County Board.  Larry Wolf, Chair call for a roll call vote.   

Julia Clark No 

Kyle Vesperman Yes 

Lynn Moris Yes 

Larry Wolf Yes 

 

Therefore, motion carried. 

By Laws Revised:  The Technology Committee new wording that will be added into the By-Laws will be 

“Oversee the County’s electronic Communication services and purchases ensuring efficiency, cost 

effectiveness and compatibility with the county’s future technology needs in mind.  This includes, but is 

not limited to, software, hardware, copiers, printers, facsimile machines, servers, phone systems, and 

voice mail and service contracts”. 



Help Desk:   Jeff Anderson and Adam Wisecup gave a presentation on Spice Works software that is free 

software for the County that they implemented to help track and deal with the requests from 

employees on issues they need the Information Services Personnel to work on.  This has helped better 

communication between IS and the employees.  It is not being used to its fullest potential at this time, 

but Adam and Jeff are very encouraged with the support system they have acquired through use of the 

software. 

Web Site:  There seems to be a concern on the County department web sites not being kept current.  

The Deputy County Clerk’s job is to post and keep content current relating to meeting notices, meeting 

minutes, contact information, and assist department heads in maintaining department content.  It was 

established that to completely refurbish the current County web sites would require a full time/trained 

person and that the Deputy County Clerk was doing the job that was required of the job description.  

The Information Services Personnel stated, to update the current web site is very complicated and time 

consuming and would take a trained person.  Their office is very busy at this time so it is not feasible for 

them to take the time now and train employees to work on the web.    A goal of Jeff Anderson’s is to 

eventually implement a common website for the County that would be user- friendly and easier to 

update per each department; but at this time would be to costly for the County.     Adam Wisecup, 

Information Services Technician has been working with some of the employees in the bigger 

departments to teach them how to update their own web site.  Another concern is the security 

passwords that are needed to implement changes; how many does the county want to issue?  

Suggestions were to hire interns as they come available.  Jeff Kindrai stated the possibility of hiring a 

person through grant money that is available to the Health Department and sharing that person with all 

the County departments.   

Wireless Update:   Jeff Anderson reported that the Point to Point wireless was up and running at the 

Highway Department, he was not satisfied with the speed.  ADRC is connected at this time. 

Orchard Manor Update:  Donna Haines stated that the Point to Point wireless will help eventually when 

it is fully implemented.  The Care Tracker software has worked great.  Keane Software is being updated 

and implemented, putting the charting in at this time.  The staff is doing very well in training, 

documentation is very good.  Donna is very happy with the system so far, quality assurance issues are 

much better now. 

Health Department Update:  Jeff Kindrai stated that the Health Department’s new system was working 

very well so far, hardware is in place.  November and December the training will start, they hope to have 

it up and running by January 1, 2010. 

Jeff Anderson took this time to thank the Computer Committee for all of their support, he was very 

thankful for that. 

Adjourn: Lynn Moris, seconded by Kyle Vesperman, made a motion to adjourn the meeting to the call of 

the chair.  Motion carried.  

 


